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Commissioned by Randstad and conducted by Kantar, the
Randstad Employer Brand Research is an independent and
most representative and inclusive employer brand
research in the world.

It is the only study that captures the workforce sentiments
towards key employee value proposition factors from
employees and job seekers between the ages 18 and 64.

Since 2011, we conducted the survey every year to track
trends in employees' motivations and attractiveness of the
employer brand. 2025 also marks the 11 edition in
EIEVSER

The in-depth survey results and findings give an overview
of the trending insights that can help shape and
strengthen your company's employer brand strategy.
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randstad employer brand research: malaysia.

2,538

respondents in
malaysia

Q 53%
" 47%

14

minutes
online interviews

-

20°

gen Z
13 to 28 years old

35

%

gen X
45 - 60 years old

top 10 respondents’

employment fields

45 admin, secretarial & HR 15%

% engineering & technology 14%
millennials sales & marketing 9%
29 to 44 years old T s 8%
ICT 6%
education 6%
construction 6%

transportation & logistics

5%

customer services

4%

healthcare

4%
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talent’s priorities remain stable, but vary by generations.

salary & benefits remain top priority for malaysians

The ideal employer profile in Malaysia has remained consistent in the past
year. Salary & benefits, work-life balance and strong management
continues to be top priorities for all employee types.

Salary and benefits continues to be the leading factor to attract and retain
talent. While Malaysia was traditionally viewed as a low-cost labor market,
this perception is changing. The ongoing digital transformation and rising
demand for specialised skills have prompted employers to reward talent
more competitively.

Despite these improvements, there is still a 7-point gap between
employee expectations and what is offered in terms of salary and benefits,
highlighting a critical area for employers to address.

generational differences in training, equity, security and
culture

As people grow older, they start to place more value on various employer
traits like financial health, job security, and location. Older generations are
also more critical about the performance of their employers — in particular
regarding salary and benefits and career progression.

Gen Z workers are the only generation that prioritise a pleasant work
atmosphere over career progression and financial health.

To drive growth and transformation, companies
must be able to attract top talent. Now is the time
to revise salary bands—not only to enhance your

employer brand, but also to meet the rising demand
and complexity of skills in today’s workforce.

-
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salary & benefits top EVP factor in malaysia.

The top 5 EVP drivers (out of a list of 16) remains stable with previous years, as Malaysians balance functional needs with
emotional factors like strong work-life balance and a sense of equity.

2023

2025

attractive salary & benefits 142 142 142

129 130 129

good work-life balance

118

strong management

equity* 116

117

how to read the above indexed scores:

150: driver is chosen 50% more often than the
average driver to be important

75: driver is chosen 25% less often than the average
driver to be important

financially healthy

appendix: full ranking of 16 employee value propositions

*new in 2024: ‘offers employees equal opportunities regardless of age, gender, ethnicity etc.
ﬁ‘- Q. Thinking about your ideal employer, please pick those elements that this organisation should ]
randstad malaysia 7
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generational divide: top 5 EVPs.

salary & benefits

work-life balance

strong management

work atmosphere

equity*

gen Z

128

21

- |
- '

113

107

106

millennials

salary & benefits

work-life balance

strong management

career progression

equity*

appendix: full ranking of 16 employee value propositions by work generations

*new in 2024: ‘offers employees equal opportunities regardless of age, gender, ethnicity etc.
ﬁ Q. Thinking about your ideal employer, please pick those elements that this organisation should

most definitely have?

142

32

119

118

116

gen X

salary & benefits 149

work-life balance 129

strong management 122

financially healthy

120

-
N
N

equity*

how to read the above indexed scores:

150: driver is chosen 50% more often than the
average driver to be important

75: driver is chosen 25% less often than the average
driver to be important
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/ in 10 rate their employers positively on equity, suggesting
improvements in creating inclusive work environments.

Salary and benefits have the biggest
unmet expectation gap at 7 points,
despite a slight 1-point improvement
from 2024.

However, the talent expectation gap for
“good work-life balance” has increased
from 4 points to 5 points in 2025.
Companies aiming to improve their
talent attraction outcomes should focus
on improving work-life balance for their
workforce.

Even though employers are faring
better in reputation and location, they
are not as important for talent when
considering the profile of an ideal
employer.

1

2

10

evaluation of current employer

conveniently located

good reputation
financially healthy

job security

equity

pleasant work atmosphere
work-life balance

salary & benefits
interesting job content

career progression

Q. How would you rate your own employer on each of the attributes below, on a scale from 1 (not

ﬁ‘- at all true) to 5 (completely true)?
Q. Thinking about your ideal employer, please pick those elements that this organisation should

most definitely have?

1

2

10

salary & benefits

work-life balance

profile of ideal employer

strong management

equity

financially healthy
career progression
pleasant work atm
good training
good reputation

job security

osphere
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in malaysia’s thriving job market,
talent are chasing opportunities.

@ actual job switch @ intention to switch
40%
is planning to switch jobs
R 35 2 within the first 6 months
o of 2025, a 1.3% increase
% in the same period from
the previous year.

20%

g have changed jobs
’I 8 O between july and
december 2024, a 1.9%

o increase from the same
° period the previous year.

0%
2021 2022 2023 2024 2025

" Q. Did you change jobs in the last 6 months? .
Q. Do you plan to change jobs within the next 6 months? randstad malaysia 10
2025 employer brand research



sectoral differences in resignation rates,
and intention to quit.

respondents who considered resigning (january - june 2025)

36%
8%
42%
40%

admin, secretarial & HR

(OF)

engineering

sales & marketing — 35%
35%

37%

ICT

respondents who resigned from their roles (july - december 2024)

—t

admin, secretarial & HR 4%

N

PAY)
2

engineering 18%

sales & marketing o 26%
@ 2025

19% @ 2024

—

S

>
°
>

ICT

" Q. Did you change jobs in the last 6 months?
Q. Do you plan to change jobs within the next 6 months?

admin, secretarial & HR 2%

engineering
sales & marketing

ICT

2% 7]
8% 7

)/
N\

N\

20/0 \

admin, secretarial & HR 8% <

engineering
sales & marketing

ICT

3%
14% 7

)/

/
N\

N

50/0 \

randstad malaysia
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job leavers motivated to find companies
that offer better work-life balance.

While Malaysians are exploring new job
improve work-life balance 47% opportunities in the market, companies are
getting better at retaining staff as overall
scores for reasons for leaving decreased
across all factors.

lack career growth opportunities 35%

pay does not meet rising cost of living 33%

Compared to 2024, fewer respondents are
leaving due to poor leadership (2.9%),
lack of career growth opportunities
(-2.4%), and poor work-life balance
(-2%).

received an offer I couldn't refuse 30%
poor leadership 25%

long commute time 25%

The share of those leaving for offers they
couldn’t refuse also fell by 2.8%,
indicating that employers are matching
salaries competitively and providing a
better experiences to their staff.

company not financially stable 25%
offers little to no advantages 23%
lack interest in my job 19%

inflexible work options 19%

appendix: full ranking of reasons by work generations

" Q. For what reasons did you or would you decide to leave your employer? randstad malaysia 12
2025 employer brand research



job boards dominate, but social media gains grounds

among gen Z & millennials.

job boards

social media

google

linkedin

company career websites

recruitment agencies

connections & referrals

jobcentre plus

job fairs

networking events

" Q. Through which of the following job search channels have you used to look for a job?
Q. Through which of the following job search channels did you find a job?

job search sources used by
respondents who have intention
to switch jobs

job search sources used by
respondents who switched jobs

Job boards are still the top job search
method for Millennials and Gen X, but
the YoY use of job boards in Malaysia
dropped by 3% in 2025.

This year, more respondents are using
LinkedIn (+3.2%) and company career
sites (+4.2%) to look for jobs.

Success rates among respondents with
job boards also fell by 4.7%, while
company career sites saw higher
success, rising from 30.7% in 2024 to
34.1% in 2025.

randstad malaysia 13
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employee engagement is on the rise as
62% of respondents feel more motivated this year.

I'm less workers who don't feel motivated are much more likely to
engaged this year consider leaving an organisation (53%) than those who

neutral 2% do feel engaged in their job (30%).
26%
more motivated & engaged less motivated & engaged
_ o t higher sal 0
strong work-life balance - 47% wan Ige’?t;f%:r%f?{s 49%

I'm more better relationships with
engaged this year colleagues / managers

62%

43% lack of promotion &

(0)
growth opportunities 46%

43% undervalued & unsupported

manageable workload by manager / team

43%

appendix: full ranking of reasons leading to higher / lower motivations

Q. On a 5 point scale, how motivated / engaged are you in your current job role compared to the

I last year?

Q. You have stated that you are more (less) motivated / engaged than a year ago. Has this been randstad malaysia 16
influenced by any of the following factors? 2025 employer brand research



employee motivations and reasons

for disengagement, by industry.

more motivated & engaged less motivated & engaged

admin, manageable workload 58%

secretarial & HR [l AL SIiEReEIE S e 1a Rl -8 lack of growth oportunities

supported by colleagues 46% want higher salary / benefits 44%
engineering better job security 50% engineering want higher salary / benefits

supported by colleagues 49% excessive workload
adequate recognition 48% poor work-life balance

sales & manageable workload 44% sales & lack of growth opportunities 85%
marketing strong work-life balance 44% marketing unsupported at work 62%

supported by colleagues 41% lack of recognition 60%

ICT better workplace relationships 54% ICT lack of growth opportunities 63%

55% admin, unsupported at work

51%

manageable workloads 46% want higher salary / benefits 52%

better job flexibility 45% work-life balance 45%

—] ‘— randstad malaysia 17
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malaysians know that Al is impacting their jobs,
and are positive about the changes that it will bring.

® 2025 @ 2024
Awareness of Al’s role at work is growing, with 81% of

I expect to lose my respondents expecting Al to shape their jobs, and most
job because of Al see this as a positive change.

10% Positive attitudes towards AI have grown by 2%, while

Al has already negative views have slightly declined by 1%.

impacted my job 5%
Notably, 2% fewer people now believe Al will take over
42%%, their jobs, suggesting more are seeing how to use Al as

Al has a considerable a tool rather than viewing it as a threat.

impact on my job
(o)

Al has a little impact

on my job

-
AI has no impact .
on my job
7%

" Q. Do you expect that Artificial Intelligence will have an impact on your job in the next five years? randstad malaysia 24
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talent experience have improved, but respondents who identify
as minorities are still more likely to face career obstacles.

"I have faced obstacles in my career

do you consider yourself a minority? o o progression in this organisation, which I
A1 identify as a minority, believe is because of who I am.”
gender identity the same as it was in
% 2024, ® 2025 @ 2024
sexual orientation 60%
56%
ethnicity/nationality 51% of Gen Z respondents identify
themselves as a minority at work.
sen 2 (D 51% 35%  34%
disability millennials - 41%
another reason gen X - 37%

i consider myself i don't consider myself

inori a minori
appendix: full reasons why people consider themselves a minority by work generations a minority ty

" Q. Do you consider yourself to belong to a minority? .
Q: On a scale of 1 to 5, how would you rate your employer on the statement? randstad malaysia 27
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employers are making positive progress with their equity initiatives.

® 2025 @ 2024

61% 0
0 58% 59%, 7% 60%
| | | |
my unique attributes, senior managers are the best opportunities my organisation senior managers are
characteristics, skills, fair in hiring and go to the most provides equal pay for fair in offering training
experience & promotions of those deserving employees equal work opportunities of those
background are valued  that report into them that report into them

appendix: equity statements by work generations

" Q: On a scale of 1 to 5, how would you rate your employer on each of the statements, from 1

(not true at all) to 5 (completely true)? randstad malaysia 28
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about randstad.

Randstad is a global talent leader with the vision
to be the world’s most equitable and specialised
talent company. As a partner for talent and
through our four specialisations — Operational,
Professional, Digital and Enterprise — we
provide clients with the high-quality, diverse and
agile workforces that they need to succeed in a
talent scarce world. We help people secure
meaningful roles, develop relevant skills and find
purpose and belonging in their workplace.
Through the value we create, we are committed
to a better and more sustainable future for all.

Headquartered in the Netherlands, Randstad
operates in 39 markets and has approximately
40,000 employees. In 2024, we supported over
1.7 million talent to find work and generated a
revenue of €24.1 billion. Randstad N.V. is listed
on the Euronext Amsterdam. For more
information, see www.randstad.com.

-

about employer
brand research.

Randstad employer brand research 2025
explores the views of working people in Europe,
Asia-Pacific, Latin and North America.

Data was collected from over 170,000
respondents in Argentina, Australia, Austria,
Belgium, Brazil, Canada, Chile, China, Czech
Republic, Denmark, France, Germany, Greece,
Hong Kong SAR, Hungary, India, Italy, Japan,
Luxembourg, Malaysia, Mexico, the Netherlands,
New Zealand, Norway, Poland, Portugal,
Romania, Singapore, Spain, Sweden,
Switzerland, Tiirkiye, the United Kingdom, the
United States and Uruguay between 6 January
2025 and 2 March 2025.

For this research, Randstad partnered with
Kantar, a global research and analysis firm.

Please visit the Randstad Malaysia website for
more information about the annual employer
brand research.

Fahad Naeem
country director, malaysia
fahad.n@randstad.com.my

Pep Chia
director — construction, property & engineering
pep.c@randstad.com.my

Chan Sue Ying

director — accounting & finance, sales & marketing,
human resources, legal
sueying.chan@randstad.com.my

Ashraf Rafiuddin
director — technology
ashraf.rafiuddin@randstad.com.my

Jonathan Sia
director — contracting, payroll & client solutions
jonathan.sia@randstad.com.my
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employee value proposition: all respondents.

salary & benefits

work-life balance

strong management

equity

financially healthy

career progression opportunities
pleasant work atmosphere

good training

good reputation

job securty D (!
conveniently located
flexible work options
interesting job content
offers quality products

gives back to society

uses the best technology

—] ‘— randstad malaysia 31
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employee value proposition: generations.

gen X

salary & benefits

Q
D
3
N
R

salary & benefits 8 salary & benefits

work-life balance

-
w
N

work-life balance

—
N
(e

work-life balance

financially healthy

—
—
W

strong management

strong management

=
o
>
=
)
wn
D &
3

(°2)

pleasant work atmosphere i(0y) career progression opportunities strong management

116

equity 106 equity equity

good training

financially healthy

good reputation

career progression opportunities
job security

interesting job content

flexible work options
conveniently located

offers quality products

gives back to society

uses the best technology

-

(ol WUo]
ey

NENE Y
(=) (=5 (=)
(0]

Ul
Ul
NHE N
O

financially healthy
pleasant work atmosphere
good training

good reputation

job security

flexible work options
conveniently located
offers quality products
interesting job content
gives back to society

uses the best technology

113

110

102

10

N

-
o
(=}

N

O

lu-l!l l
~
NN
(o)} (00]
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career progression opportunities
pleasant work atmosphere

job security

good reputation

good training

conveniently located

interesting job content

flexible work options

offers quality products

gives back to society

uses the best technology
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reasons to leave an employer: generations.

gen Z millennials

improve work-life balance 48% improve work-life balance 47% improve work-life balance

4% low pay & rising cost of living

w

5% lack career growth opportunities

w

lack career growth opportunities
low pay & rising cost of living 8% low pay & rising cost of living 2% lack career growth opportunities

received an offer i couldn't refuse received an offer i couldn't refuse received an offer i couldn't refuse

poor leadership company offers little or no advantages 24% company not financially stable

long commute time 24% poor leadership 24%, poor leadership

lack interest in my job long commute time 24% long commute time

company offers little or no advantages company not financially stable 24% I (a minority) am not equally rewarded

not aligned with my DEI values inflexible work options 18% company offers little to no advantages

company not financially stable lack interest in my job 18% inflexible work options

inflexible work options not aligned with my DEI values poor managerial relationship

I (a minority) am not equally rewarded 19% poor managerial relationship 15% lack interest in my job

>

N

3

> 2 W
«Q
D
>
>

poor managerial relationship 18% I (a minority) am not equally rewarded 15% not aligned with my DEI values

SEE S

B HB-BSHES N

5 & & £y B

v W B © gy Y B
O~ S O
[=)

" Q. For what reasons did you or would you decide to leave your employer? randstad malaysia 33
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motivations & engagement levels: all respondents.

feel more engaged in 2025 feel less engaged in 2025

strong work-life balance 47% want better pay & benefits 49%

. . ities o
better relationships with colleagues / management 43% limited growth or promotion opportuniti 46%

undervalued / unsupported by team / manager 43%
manageable workload 43% / PP y / g A

lack recognition & appreciation for my work 35%
feel valued & supported by team / manager 41%

poor work-life balance 35%
opportunities for growth, promotion, & development 40%

excessive workload 33%
better job security 40%
worried about job security 30%
better flexible work options 37%
unclear / unrealistic management expectations 30%
good changes in management / culture 37%
fewer flexible work options 24%

adequate recognition & appreciation for my work 34%
unaligned with company culture

N

3%

involved in exciting / innovative projects 31%
personal reasons 20%

clear / realistic management expectations 26%

want to pursue another career 19%

" Q. You have stated that you are more (less) motivated / engaged than a year ago. Has this been

influenced by any of the following factors? randstad malaysia 34
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identify as minority: generations.

gen Z millennials gen X

gender identity gender identity 14% gender identity -
sexual orientation sexual orientation 7% sexual orientation -

ethnicity / nationality 24% ethnicity / nationality 21% ethnicity / nationality
religion religion 13% religion

disability disability — disability -
another reason another reason 7 another reason _

. Lo ]
ﬁ‘- Q. Do you consider yourself to belong to a minority? randstad malaysia 35
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equity statements: generations.

agree statements are true

@ malaysia @ genZ @ millennials gen X

59%

my unique attributes,
characteristics, skills,
experience, and
background are valued

" Q: On a scale of 1 to 5, how would you rate your employer on the statement?

66%

59%

58%

senior managers are fair
when it comes to hiring
or promotions

5204 I

61%

60%

II |

best opportunities go to
the most deserving
employees

59%

60% 60%

57%

(o}

52%

provides equal pay for
equal work

64%

62%

51%

senior managers are fair
when it comes to
re-skilling & upskilling
opportunities

randstad malaysia 36
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